
 Allerdale Borough Council

Audit Committee – 17 February 2017

Assurance, Risk and Audit Report for the quarter ending 31 December 2016

The Reason for the Decision To inform the Committee of the work performed 
by the Assurance, Risk and Audit Team in the 
third quarter of the financial year 2016/17.

Summary of options considered N/A 

Recommendations That the report and revised plan is accepted 
subject to any additional information that the 
committee may require.

Financial / Resource Implications As outlined in the report

Legal Implications Acceptance of this report has no legal 
implications.

Community Safety Implications Acceptance of this report has no community 
safety implications.

Health and Safety and Risk 
Management Implications

Acceptance of this report has no Health and 
Safety implications. Consideration should be 
given to the activities reported and how they 
contribute to the organisations Risk Management 
Framework

Equality Duty considered / Impact 
Assessment completed

Equality is considered during the Assurance, Risk 
and Audit activities.

Wards Affected All

The contribution this decision would 
make to the Council’s priorities

Acceptance of the Assurance, Risk and Audit 
Team’s work provides a direct and indirect 
contribution to the achievement of the Council’s 
priorities, in accordance with the Assurance, Risk 
and Audit Service Plan.

Is this a Key Decision No

Portfolio Holder Councillor Philip Tibble

Lead Officer Emma Thompson, Assurance, Risk and Audit 
Manager
01900 702988
emma.thompson@allerdale.gov.uk



Report Implications (Please delete where applicable).

Community Safety N Employment (external to the Council) N

Financial N Employment (internal) Y

Legal N Partnership N

Social Inclusion N Asset Management N

Equality Duty N Health and Safety N

Background papers: Assurance, Risk and Audit reports and working papers.

1 Introduction

1.1 This is the third progress report for the financial year 2016/17.

1.2 Items covered in this report are as follows:

 Performance against the 2016/17 plan
 Assurance and consultancy activities during the quarter
 Fraud work
  Assurance, Risk and Audit activity performance, 
 Quality Assurance and Improvement Program, including survey monkey 

results
 Agreed Action follow up, and
 Training and staffing.

2 Performance against the 2016/17 Audit Plan

2.1 Time Summary 
Activity Planned 

Days
Actual 
Days

%of 
planned

Statutory Assurance Reviews 75 45.03
Assurance and Risk 53 40.03
Agreed Action Follow up 12 7.84
Completion of 2015/16 reviews 64 63.28
Other Assurance Work 57 37.20
Democratic Representation 29 14.09
Corporate Support 95 83.68
Projects 15 9.39
Advice 15 9.83
Investigations 10 2.2
Fraud Activities 25 9.73
Risk Management Facilitation 15 3.61
Total Audit Time 465 325.91 70.01%

Non-Chargeable
Management (non corporate) 5 1.55



Training 55 49.36
Sickness / other absences 9 7.50
Meetings and Appraisals 23 18.58
Administration 25 19.29
Total Non-Chargeable Time 117 96.28 82.29%

Total Days 582 422.19 72.54%

Annual Leave
93 82.8 89.03%

Total Days 675 505 74.8%

2.2 The chargeable time for quarter three is 77.19% which is slightly below the 
planned target of 79.9%. 

3         Assurance and Consultancy Activities

3.1 The assurance activities for this quarter focused mainly on the completion of 
the planned Assurance Audit Reviews, continuous auditing and training. The 
team has made excellent progress with the Internal Audit reviews and are 
continually improving as they develop.

3.2     The following reports were submitted this quarter and can be found in the 
Appendix A to this report:

 Housing Benefits
 Council Tax
 NNDR
 Flood Grants
 Contract Monitoring
 Performance Management

3.3 The Assurance Risk and Audit Manager has continued to support the Head of 
Economic Growth with the scenario planning for the impact of Brexit on 
Allerdale and the Council as a business. Further engagement has taken place 
with the Policy Group on this subject.

3.5 The team has spent time with all officers within the Governance Service to 
create a whole of service ‘Who does What When and Why’ template. The 
Governance service is now in a stronger more resilient position when roles 
change and particularly when a new members join the team due to the way all 
tasks have a responsible officer allocated and deputies nominated where 
available. This assists managers to identify training and development needs 
and areas where additional assurances are required if a nominated deputy 
does not exist. Well done to all involved, taking the time and effort to improve 
our team as a whole. A further exercise with the ICT team has started in 
January to support the restructure process.



3.6 The ARA Manager has met with all Members of the Senior Management 
Team to facilitate a risk management discussion, these will take place on a six 
monthly basis going forward. The objective of these meeting is to gain insight 
and information for all business areas to inform the Assurance, Risk and Audit 
Plan 2017/18 and to support the organisations Enterprise Wide Risk 
Management Framework. The areas discussed included:

 A full line by line review of all risks and mitigations owned to allow them 
to    update and evaluate their risk management responsibilities.

 Identification of opportunities, priorities and issues now and for the next 
six months.

 Promotion of the support services ARA can offer as business partners 
and identifying potential projects for consideration in the 2017/18 plan.

 Challenges and changes that may impact on governance, risk 
management and or the control environment.

As a result of our ongoing engagement with SMT we are experiencing an 
increased amount of requests to provide ongoing project assurance and risk 
management facilitation, this is encouraging and is indicative of how the 
organisations risk maturity is moving forward.

3.7 Consultancy and advice services have been provided by the ARA team in the 
following areas:

 Review of the Lillyhall Business Case and facilitation of techniques 
management can use for risk identification and evaluation

 Ongoing advice in relation to the collection of car parking income 
returning to the in-house service (independent assurance work in 
progress in relation to reconciliation of parking income)

4 Corporate Fraud

4.1     The main focus for the team has been driving the National Fraud Initiative 
Data Matching Exercise 16/17. This is completed every two years and 
involves a number of different departments securely submitting their data to 
the Cabinet Office via the NFI portal. Drop in sessions and fair processing 
notices have been provided to ensure the timetable was delivered on time. 
Datasets will be released in January 2017 for further investigation by the 
relevant departments.

5     Progress with the Annual Plan

5.1    The following reviews were in progress at 31 December 2016.

Audit Title Status 
Car Parking Income Draft Report
Statutory Finance Reviews Continuous Audit Testing
ICT Review Testing in progress
Receipts and Banking Testing in progress



Value for Money Testing in progress
Risk Management Planning

5.2 Management’s acceptance of recommendations – 100 % for this quarter

Assurance, Risk and Audit is designed to add value and assist management 
in achieving the organisations overall key aims and objectives. An indicator for 
ARA performance is that 100% of all recommendations made are accepted by 
management, this was achieved in quarter two. 

5.3 Management’s implementation of agreed actions (recommendations)

For the quarter ending 31 December 2016, 10 agreed actions were due for 
implementation, updates were provided for all actions. Nine were complete 
and one action relating to the contract for the valuation service is progressing 
and almost complete. It is really encouraging to see these actions for service 
improvement being given priority.

There are ten actions in progress which were due prior to 1 October 2016. 
Three actions are reliant on Information System updates which are now in 
progress, February 2017 dates for the Total Finance Live system upgrade 
have been provided. One action is in relation to the quality of risk information 
in reports, improvements have been made to the business case and options 
appraisal documents which are now being used, further guidance to support 
report completion will be issued to all officers. Six actions are associated with 
the management of Business Continuity Risks, details of the up to date 
mitigating actions can be found in the attached Corporate Risks and Issues 
Log (Appendix C). 

6 Quality Assurance and Improvement Program 

6.1 The ARA Assistant successfully completed a further residential study 
workshop for the Certificate in Internal Audit and Business Risk. The Manager 
will provide ongoing training to both the ARA Officer and Assistant as they 
develop, all work completed will be supervised by the ARA Manager until 
team members are fully competent to deliver reviews independently. Excellent 
progress is being made.

6.2 The team have are regularly looking for new opportunities to broaden their 
knowledge, using free webinars as a development opportunity, the webinar 
attended this quarter was an overview of phishing risks. The ARA Manager 
has arranged a series of workshops for the team to deliver some focused 
training sessions on particular areas identified for development, during 
2016/17 these will include:

 Delivering internal audit findings
 Auditing Projects

6.3 The ARA Manager is working through the Leader to Leader Program 
sponsored by Allerdale. The program will end in June 2017 and aims to create 
better leaders and help individuals develop their leadership skills and 



techniques. The monthly workshops have been extremely beneficial to the 
ARA Manager in the development of management skills.  

6.4      The ARA Officer has applied to join the Assistant Accountant Technician 
(AAT) Level Three course and the ARA Assistance has applied to join the 
AAT Level Two course at Lakes College starting in September 2017. They 
have interviews and entry exams booked for January. Another great 
opportunity for the team members to develop their knowledge further.

6.5 Different ways of obtaining client feedback are being explored as emails just 
don’t seem to get the responses. The team has created a ‘survey monkey’ 
based questionnaire for client feedback, see appendix B for the results. Well 
done to the team for achieving brilliant feedback.

7 Corporate Risks and Issues Log

7.1 The latest high level risk report is attached as appendix C for your 
information. 

8 Services Delivered as Locally as Possible

8.1 Assurance, Risk and Audit operates in support of other Council services.

9 Finance and or Resource Implications

9.1 There are currently no finance or resource issues that have not been 
previously reported to the Committee.

10 Legal Implications and Risks

10.1 Acceptance of this report has no legal, health and safety or risk management   
implications other than the consideration of the Corporate Risks and Issues 
Log by the Committee in terms of oversight of the effectiveness of Risk 
Management Framework.

11 Recommendations

11.1 That the report is accepted subject to any additional information that the 
Committee may require.

Emma Thompson
Assurance, Risk and Audit Manager


